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ANNUAL PERFORMANCE APPRAISAL REPORT

For
Officers of the Indian Telecommunication Service
Indian P&T Accounts and Finance Service
Indian P&T Building Works
(JTS, STS AND JUNIOR ADMINISTRATIVE GRADE)

JATBRI BT |
Name of Officer -----------mmmm oo

o forfer
Date of the Birth ----------=--m e

AT B aTel 99/ 3mafer a1 Rare
Report for the year/period ending -------=--==-==-==mmmmmm oo



EEERI

AT / o

Ministry/Department Of ...

HTS, INT THIAH T BTG TRTEHS Har JHRAT & forg afie Jeaiem ufaes
Annual Performance Appraisal Report of JAG, STS, JTS Level Officers

it o/ srafer &1 ufded
Report for the year/period ending e —

Jufdds <R
PERSONAL DATA
HET— 1
PART-1
(AT / fa¥TT / BRITad & HafEd URITAe SIgHNT §1RT 9 S & fo1g)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1 &R &1 A

Name Of OffiCer =--mmmmm e e
2 51 @ dNg (fas /\1E /) NEE)

Date of Birth (DD/MM/YYYY) T 0 1) S S———
3 geH & H AR FRgfad B aRRg IESIED oy

Date of continuous appointment D\ (- ——— Grade ---------

to the present grade

4 g U T 99 WR g @ ang g faT
Present post and date of appointment Post --------------- Date ----------
thereto

599 # 3l A JguRefd @ @ (ged
gfereror onfe o) afe Saa Srfdrayr = ufdreror
forar & a1 S¥@ QAR €
Period of absence from duty (on training
leave etc.) during the year, If he has under
gone training specify.



AfIHRY BT AT

Name of the Officer - e

Raré o1 srafer :
Reporting Period

[T — 2 19 31 &1 ufades forar ST 2, S9d gRT WX S+ & folu
PART-2 To be filled in by the Officer reported upon

(@um wfaftedl &I w1 | Ugel ¥l Bl & ¥ US o)

(Please read carefully the instructions before filling the entries)

1- f5 T Bt &1 i vy

Brief description of duties

2- P & Sl ded /3T /L o W 3o forw eiRa f6d € o eue fog fwiRa 5
B S (ARUTH /AT A1 3T BY H) BT DI Me—ad A URIAGAT & IMER W 9918 iR &Xd aed
DI gfte ¥ Ul Iuafey Farg |

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself
or that were set for you, eight to ten items of work in the order of priority and your achievement
against each target.

A/ FEa / Y SERIESRI

Targets/Objectives/Goals Achievements




3- (3) T AE 2 W IAIW MY AL /I /AT D U W I BAAT BT GG H Ioold BN |
afe dedi @ wifid § P13 ey <& & o 9 9419 |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in  item 2.
Please specify constraints, if any, in achieving the targets.

@) TIT 9 "l BT W Seold B STTH BT Afdd IuAfRr @ 2 SR I U AR &I
Seord AR |

(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4- T Icad PR B R YAl helve’ qY Bl I Huled arve [qaRell MEiRa aRg a1erid
PoiveX qY W ITRIA] Y Bl 31 SIFAR] db gof BRI ol s o | Afe |8 dr fdaRer e R @l
ARG &1 Sy |

Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31% January of the year following the calendar year. If not, the date of filling
the return should be given.

faTisp AT ST dTel BRI & FHIER

Date : --------—-mmmemmeee- Signature of officer reported upon



JfIHRI BT ATH

Name of the Officer

RUrE @7 aafyr
Reporting Period

HT— 3
PART-3

HRITHS B0 HT FIiRer gftaes Jor gafRerr wieer) f&ar 1 € S 1—10 & 99 WR 8T @1y,

STEf 1 |ad HH 07 P qAT 10 S=IqH AU BT Ieolkd IRl © |
Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1
refers to the lowest grade and 10 to be highest.

(@ gfafieal o1 W’ ¥ ygel fewnfden & &9 ¥ ug o)

(Please read carefully the guidelines before filling the entries)

(37) BRI fwTed &1 eaie (39 9T & YR 40% BRM)

(A) Assessment of work output (weightage to this Section would be 40%)
gfcrde ESERIERICICEaN gAfIArS OBy &

PIEEaR (e 9rT—5 &1 IRT 2) | SR

Reporting Reviewing Authority Initial of Reviewing

Authority (Refer Para 2 of Part-5) | Authority.

) g« @ aRyefar / fAwg & smeR w smafed
foar T B

Accomplishment of planned work/work allotted
as per subjects allotted

i) w1 e @ Bife
Quality of output

iii) faeersonee AT
Analytical ability

iv) sruaTeTHS BRI & aRyuidr /& 7y
YR HT
Accomplishment of exceptional

work/unforeseen tasks performed

fria e R o e sofrawor
Overall Grading on ‘Work output’

(@) afdrd faRwdel & geaid (g9 9T & 9R 30% =Rm)

(Assessment of personal attributes (Weightage to this section would be 30%

Tlco e (Gad | Gadaed aier) &
EUEEaN 5 1 1 2) BIEER

i Reviewing Authority Initial of Reviewin
Reportin g
Autphorityg (Refer Para 2 of Part-5) | authority.

i) Frf @ i
Attitude to Work

i) e &1 9
Sense of responsibility

iii) ST BT SrReTOT
Maintenance of Discipline

iV) Uo7 ey
Communication skills

V) Siged ot

Leadership Qualities

Vi) T & 9 H SR FRA B erwEar
Capacity to work in team spirit

Vii) Tg |IRTY BT TR B B e
Capacity to adhere to time schedule

Viii) "R ST Heg
Inter-personal relations

iX) ¥ Bfd U9 afadw
Overall bearing and personality

AT fRIwarel W ot fams sofraor
Overall Grading on ‘Personal Attributes’




JfIHRI BT ATH

Name of the Officer -

RUIE &7 rafer
Reporting Period -

(H) UBraTcAd AT BT i (39 AT &I 9R 300% 21)
(C) Assessment of Functional Competency (weightage to this Section would be 30%)

gforae YAl uiRrer) (Wed | gAfdelied mieRy @
EUEEaN HTT=5 @I T 2) e

i Reviewing Authority Initial of Reviewin
Reportin g
Aut%orityg (Refer Para 2 of Part-5) | Authority.

i) fes / fafs /& ua Aamadt & a3 | ufeang gd
SID el TART B SHBR)

Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i) Tfrag o 999 @1 eTHaT
Strategic planning ability

iii) fofg o @) emar
Decision making ability

iv) g9=qg &HdT
Coordination ability

V) efeRey BT URT Td faiid &3 &1 &dan
Ability to motivate and develop subordinates

Vi) Ugel erfad

Initiative

UHTIHS FEAAT IR el [HATHR STOTHRT

Overall Grading on ‘Functional Competency’

qT — 4 AT
PART-4 GENERAL

1- ST & A ARy (STEF | uae)
Relations with the public (Wherever applicable)
(SIAT @1 SMIeIHARIT BT IR Td ATHNI I T IR T fewofi 7))
(Please comment on the officer’'s accessibility to the public and responsiveness to their needs)

2- yfreror

Training
(@7 STEHNT YT Td B eramall # iR fde JuR 3R iy R $I gie A Iqd Ul & foy RAwiiRer & )
(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the
officer.)




3- ey o Refa
State of health

4- Ffres
Integrity
(@I AAGRT & FAfer W el )

(Please comment on the integrity of the officer)

5- gftrded IfEeRI gRT RGN & TR IRVl @ TR (ST 100 ea jEI) fores A &5 TG $H
R &, JAAERY IUARR, Aedqul JAHAdIl (FeH: WFT—2 & 3 (31) Ud 3(d) g gdo @ & ufd
sfrgfe wfrer & |

Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths

and lesser strength, extraordinary achievements, significant failures (ref; 3(A) & 3(B) of Part-2) and attitude towards
weaker sections.

6- Ufides & 9MT—3 & WS o, 9 TAT 9 H Y Y IR & AER W Kol HATdR A D PRl |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

gfded AMfHER & TRIER
Signature of the Reporting Officer
EJICEE A AT AR H:
Place: .......ccoeiiiins Name in Block Letters ..............cccoeeveinnnne.
ECRIE
Designation: ..........coiiiiiiiiii
faTe: gfaded &1 @afy #:
Date: ................ During the period of Report:.......................



JfIHRI BT ATH

Name of the Officer ------====-cemmcmmmeeeeee

Rare &1 rafe
Reporting Period ---------====mnmmmmm oo

9T — 5
PART-5

1- gl e @ s -

REMARKS OF THE REVIEWING OFFICER
YA STHNT & A= aT Bl

Length of service under the Reviewing Officer

2- AT A 9T —3 G ¥FT —4 # ffq wrf qen v 1o & ddg # ufiae e g1 5l 1 Jeaies 9 989d ©
? T 3T SN B FARY IUARRI / AZdYUl AHaareli & dag # 5y T qoaied 9 d8ad © 2 (Fed
ART—3(31) (VY2 T 9T —4(5)) (A &g ufdded @RI gRT & oI & {5l At Jedies 9 98dd =8l © df
HUAT IUAT AP 59 WUS & QU T W H < TAT [AeMAr Bl 3TeeR &Y ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4 ? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon ? (Ref: Part-3(A)(iv) and Part-
4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and initial your entries.

Bl &l
Yes No

3- o end B @ Rfd # Huar s96 SR R, R Hig WA 10 & SR 39 B g&el1 I7 SireAT ared & ?
In case of disagreement, please specify the reasons, is there anything you wish to modify or add?

4- gl AN §RT e TR | HUAT FATGrT DY (T 100 Feal 7 ) Fm Afrer &1 wawd faivane o
|WY &F U9 ¥ AW & U9 DI i Nl @ Uy aifvgfed wnfie @

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the
officer including area of strengths and lesser strength and his attitude towards weaker sections.




5- gfdes & I3 & WS 3, Ws—q qAT Ws—d # Y Y IR & AR R Kol AATH FRITHS GBI |

Overall numerical grading on the basis of weightage given in Section —A, Section-B and Section-C in Part-3 of the
Report.

YA BN & BRIER
Signature of the Reviewing Officer
I M AT 3feRT H:
Place:--------=-=-=---- Name in Block Letters :
EESITE
Designation:
faTa: gfade @ Iafdy # :
Date: ------------m--mmoo- During the period of Report: --------------------
CERTIFICATE

(In respect of ITS Group ‘A’, P&T BWS Officer)

(To be filled up by the Incharge entrusted with the responsibility of maintenance of Circle copy of
APAR in the Field unit/Circle/Distt.)

This is to certify that this APAR (earlier ACR) for the period has been disclosed to
the officer reL)orted upon and all actions in compliance to the DOP&T O.M. No. 21011/1/2005-Estt.(A) (Pt.

1) dated 14" May, 2009 in connection with the Annual Performance Appraisal Report of the officer have
been completed.

Signature of the Incharge entrusted with the
responsibility of maintenance of APAR in the
Field unit/Circle/Distt.

Name of the Officer

Designation:

Office

(Note: It must be ensured that while sending the DOT copy of APAR, this certificate must be duly filled up.
In the absence of this certificate the APAR will not be accepted by DOT).



J&aTHD AfiHor & el THuR WA ey fesnfader

Guidelines regarding filling up of APAR with numerical grading

()  vdiveR & W= e |raer iR eaydd de gaie §HY od gU WR A1ey |
The columns in the APAR should be filled in with due care and attention and after
devoting adequate time.

(i) g omm @ Sh 7 B o1 e 2 & R Fffexwr (Frefd o a1 foRmanet a1 ¢a e
SRR & Ufrddt) &I AR sewhadRil & A ¥ dod ffF § i w9 | iifee faar s
3R 3 UHR 9 3frar 10 & e Ao @ ey H AR Suafeai & wdy # siifaw fear smom
| Soft 1—2 ferar 9—10 faReT BKiT & 31 @ Jiifaw Ry I @t oiexa & | AiRked ol ue
PRl gY UfdeT Ud gAfdaied WerstRal &1 By siferT &1 gofl FeRer S9@ = 981 dwe
# gAE H HRIRG GEAIRAl @1 o § BT ARy |
It is expected that any grading of 1 or 2 (against work output or attributes or overall
grade) would be adequately justified in the pen-picture by way of specific failures and
similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers
that may be currently working under them.

(ili) UHGeR & 8 W 10 & I BT BV "SR forar S Jor FABRT /Ul & forg s
UTdids B 0T H_A & oIy uraiss 9 faam Sgem |
APARs graded between 8 to 10 will be rated as “Outstanding” and will be given a
score of 9 for the purpose of calculating average scores for empanelment/promotion.

(iv) UYIGeR &1 6 TT 8 W BICT & I BT BT I8 =61 fora SIQam e ursiiss 7 f3ar S
|
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given
a score of 7.

(V) UHIGeIR &1 4 TT 6 A BIST & §19 BT qATHR0T “3resr” foral SITQ e Urdid 5 fear SRR |
APARs graded between 4 and 6 short of 6 will be rated as “Good” and given a score of
5.

(Vi) TRUeR @1 4 | FH qEifaxor g forar S |
APARs graded below 4 will be given a score of “Zero”.

IRAY qRaR faur & A= 9l gRT CdiveR gos aRd AEI N AT b ey o
feenfader |

Guidelines regarding the colour scheme to be used by different grades of officers in DOT while
filling up their APAR form

(1) & - I yeEfae Sl Td SWR
Green - SAG Level & above

(2) Grerm - Pfres, RS FHIAE T BiTss gt soft
Yellow - JTS, STS & JAG

(3) Iwg - CUEkCH
White - Gr “B”



